               WISCONSIN D.A.R.E. OFFICERS ASSOCIATION
                           CONSTITUTION AND BYLAWS

ARTICLE I---NAME

The name of this organization shall be the WISCONSIN D.A.R.E.(Drug Abuse Resistance Education) OFFICER’S ASSOCIATION.

ARTICLE II----PURPOSE

The purpose of the Wisconsin D.A.R.E. Officers Association (hereinafter sometimes referred to as W.D.O.A.) is to provide a means to disseminate, share, lobby, advise, and coordinate information which is beneficial and noteworthy to the operation of D.A.R.E. on a statewide basis.
ARTICLE III----POLICY

The policy of the W.D.O.A. is to promote continuity of materials and teaching techniques; to reinforce and maintain discipline of the W.D.O.A.; to promote harmony and goodwill among members; and to develop a means to disseminate information, which is valuable to all D.A.R.E. Officers statewide.
ARTICLE IV---MEMBERSHIP
A. MEMBERSHIP shall be designed within one of the following categories:

1. REGULAR MEMBERS: Regular members shall consist of any certified police officer who is employed by a law enforcement agency or their cooperative school district, and is currently involved in the presentation or administration of the D.A.R.E. Program.

2. ASSOCIATE MEMBERS: Associated members shall be any person who supports the philosophy and ideals of the D.A.R.E. Program, and is not covered under the Regular Member status.

3. HONORARY MEMBERS: Can be any retired D.A.R.E. officer leaving in good standing, also the Board Of Directors may invite selected persons to become honorary members when, in the Boards opinion, those 
 selected persons have rendered outstanding service to the W.D.O.A. or to the youth of this State through their work in drug abuse education.

B. TERMINATION OF MEMBERSHIP

Any member that is decertified by the State D.A.R.E Coordinator or who reportedly is in not good standing shall have their membership terminated upon a two-thirds (2/3) vote of the Board of Directors. The term “Not in Good Standing” may include, but not limited to:

1. One who fails to adhere to the Constitution and Bylaws of the Wisconsin D.A.R.E. Officer’s Association.

2. One who’s conduct is unbecoming a member of the Wisconsin D.A.R.E. Officer’s Association.

Prior to any vote to terminate membership, the member in question must be given notice in writing of the Board’s intent to terminate the membership and give the member the right to be heard at a meeting of the Board of Directors. 

C. VOTING

Regular members, Associate members, and Honorary members in good standing shall be entitled to, one vote at the annual state conference and at all W.D.O.A. meetings as set by membership.

D. MEETINGS

1. An annual State Conference shall be announced each year with such meeting to be held at a time and place specified by the board.(See Article IV)

2. Special membership meetings may be called, provided five(5) business day notice to the members is given:
a. By the Board

b. By the President in the case of an emergency and when time is limited to obtain consent of the Board

3. “Robert’s Rules for Order” shall govern all proceedings.

E. QUORM

For annual or special meetings, a quorum shall consist of twenty percent (20%) of the regular members.

F. APPROVAL BY MAJORITY VOTE UNLESS OTHERWISE PROVIDED

If a quorum is present, the affirmative vote of a simple majority of the voting members present at the meeting and voting on any matter shall be the act of the members unless the vote of a greater number is requested by the bylaws. A simple majority is defined as fifty percent (50%) of those voting plus one.

ARTICLE V---EXECUTIVE BOARD

A. The Executive board shall be the governing body of the Wisconsin D.A.R.E. Officer’s Association. The following officers will constitute the Executive Board: President, Vice-President, First Vice President, Secretary, Treasure, and Past President. The Executive Board will hold office pursuant to ARTICLE V, SECTION D.

B. A Board of Directors will assist the Executive Board. The Executive Board with the help of the Board of Directors shall establish policy and administer the W.D.O.A.. The Elected Board of Directors shall consist of ten (10) representatives: one from each of the five areas, Education Consultant, D.A.R.E. Coordinator, Training Team/D.A.R.E. Wisconsin LTD Representative, Youth Coordinator and the Youth Advisor.
Districts will be determined by the Executive Board. The Elected Board of Directors will hold office for a two (2) year term and will be elected at the Annual Conference. Directors of even numbered areas will hold elections in even numbered years and directors of odd numbered areas will hold elections on odd numbered years. 

The Executive Board, Elected Board of Directors, Education Consultant, D.A.R.E. Coordinator, Training Team/D.A.R.E. Wisconsin LTD Representative, Youth Coordinator and Youth Advisor will meet at least 3 times a year.

C. ELECTION OF THE EXECUTIVE BOARD

To ensure that the W.D.O.A. Conferences and activities are maintained at the highest level of quality and consistency, the Offices of the Past President, President, and Vice President, will be filled by a system of progression rather than through the general election process. The highest office to be filled through the election process is the First Vice President.

The First Vice President will be elected for a term of four (4) years and will automatically advance through the offices as follows:

1. Serve first year as First Vice President

2. Serve second year as Vice President

3. Serve third year as President

4. Serve fourth year as Past President

THE PRESIDENT

1. The president shall be a member in good standing and shall have served, if possible, one (1) year as Vice President immediately preceding his/her term as President. The length of the term should be one (1) year, commencing upon the culmination of the Annual W.D.O.A. Conference.

The President shall fulfill the following duties:

a. Preside at all meetings of the W.D.O.A., Executive Board and Board of Directors

b. Appoint all committees

c. Be an ex-officio member to all committees with the right to debate and vote

d. Sign correspondences and all contracts of the W.D.O.A. which have been approved by the board.
e. Be responsible for the planning, organizing and conducting of the Annual Conference during the term of the office.
f. Shall  keep ongoing communication with the board and membership.
g. Shall attend or assign someone to attend the regional DOT’s if there are Wisconsin officer’s graduating.
VICE PRESIDENT

1. The Vice President shall be a member in good standing and shall have served, if possible, as First Vice President for one (1) year immediately preceding his/her term. The length of term shall be one (1) year commencing upon the culmination of the Annual W.D.O.A. Conference. The Vice President shall automatically elevate to the Office of President after completing his/her term. The Vice President  shall fulfill the following duties:

a. Assist the President in carrying out the objective of the W.D.O.A

b. Chair committees as appointed by the President
c. Performs all duties of the Office of President during the Presidents absences

d. They’re in charge of the D.A.R.E. Officer of the Year Ceremony

e. Chairman of the Elections committee and will appoint the 4 committee members.
f. Be a voting member of the Executive Board

FIRST VICE PRESIDENT
1. The First Vice President shall be a member in good standing. The First Vice President will be elected a term of four (4) years commencing upon the culmination of the Annual W.D.O.A Conference. After the first year in office, the First Vice President shall automatically elevate to the Office of Vice President. Upon completion of a one (1) year term as Vice President, he/she shall automatically elevate to the Office of President.

The First Vice President shall fulfill the following duties:

a. Perform all the duties of the Vice President during his/her absence

b. Fulfill all duties as assigned by the President
c. Will be responsible for the Conference Audit 

SECRETARY

1. The Secretary shall be a member in good standing. The Secretary shall be elected to a two (2) year term. The Secretary will be elected in the odd numbered years commencing at the Annual W.D.O.A. Conference.

The Secretary shall perform the following duties:

a. Keep minutes of all W.D.O.A. meetings and send them to the Board 
b. Keep an up-to-date roster of all members

c. Receive and transmit all correspondences

d. Prepare replies to such correspondences as directed to by the board
e. Co-sign all contracts entered into by the W.D.O.A.

f. Prepare, edit and  publish the W.D.O.A  website and e-group

g. Prepare edit and publish the Conference Registration Materials

h. Present a membership report at the Annual Conference

TREASURE

1. The Treasurer shall be a member in good standing and shall be elected to a two (2) year term. The Treasurer will be elected on the even numbered years commencing at the Annual W.D.O.A. Conference.
The Treasure shall perform the following duties:

a. Receive all dues and assessments

b. Present a financial report at each meeting of the Board and a Board audited financial report at the Annual Conference

c. Maintain a true and correct record of the W.D.O.A. assets and liabilities

d. Shall not expend money exceeding $500.00 without written approval of the President of the Board or majority of the Board of Directors.

PAST PRESIDENT

1. The Past President shall be a member in good standing and shall be Past President whose Presidential term has just expired. The Past President shall serve as a member of the Executive Board and serve one (1) year term. 

The Past President shall perform the following duties:

a. Prepare and Present the closing report of the Annual W.D.O.A. Conference to the Board at the fall meeting.
b. Fulfill all duties as appointed by the President
EDUCATIONAL CONSULTANT

1. The Education Consultant shall be as Associate Member in good standing who will act as a consultant to the Board of Directors. Educational Consultant will be selected by the State D.A.R.E. Coordinator and approved by D.A.R.E. America. 
The Education Consultant shall perform the following duties:

a. Will be the Board of Directors Educator

b. Share updates and training from D.A.R.E. America and National Educators

c. Be a voting member of the Board

d. Share update on State and National curriculum, standards and presentation strategies
e. Attend Board meetings and State Conferences when possible

DARE COORDINATOR

1. The D.A.R.E. Coordinator shall be an Associate Member in good standing, who will act as a liaison between the board and D.A.R.E. America. This person is chosen by D.A.R.E. America.
The D.A.R.E. Coordinator shall perform the following duties:

a. Maintain a schedule of DOT Trainings

b. Act as a liaison between D.A.R.E. America and the board

c. Provide a list of DOT graduates to the board

d. Attend Board meetings, State Conferences, and DOT Trainings

e. Maintain open lines of communication

f. Handle D.A.R.E. America applications

g. Provide a backup contact if you are unavailable for an extended period of time.

TRAINING TEAM/D.A.R.E. WISCONSIN LTD REPRESENTATIVE

1. The Training Team/D.A.R.E. Wisconsin LTD Representative shall be a Regular or Associate Member in good standing who will represent the D.A.R.E. Officers of Wisconsin to D.A.R.E. America. This person is appointed by the D.A.R.E. Coordinator and approved by the board.

The Training Team Representative shall perform the following duties:

a. Attend Board Meetings and the State Conference

b. Maintain training certification

c. Act as a liaison between W.D.O.A. and D.A.R.E. America providing updates and current trends received from the Regional Representative

d. Will be the representative for D.A.R.E. Wisconsin LTD

AREA REPRESENTATIVE

1. The Area Representative shall be a regular member in good standing. The Area Representative shall be elected for two (2) years, commencing upon the culmination of the Annual W.D.O.A. conference. Representatives for areas 1, 3, and 5 shall be elected in the odd numbered years and representatives for areas 2 and 4 shall be elected in even numbered years.

The Area Representative shall perform the following duties:

a. Attend Board meetings and Annual State Conference

b. Answer questions from area officers

c. Act as a liaison between the Board and the membership in your area

d. Disseminate information between the board and their regions

e. Collect student essays for the Conference

f. Keep area list of officers updated

g. Served on assigned committees

h. Be a voting member of the Board of Directors

i. Help plan and assist as needed for the Annual Conference

j. Perform any other duties as assigned by the President

YOUTH COORDINATOR
1. The Youth Coordinator must be a regular or honorary member in good standing with the board. The Youth Coordinator will be elected every two (2) years commencing upon the culmination of the Annual W.D.O.A. conference. This shall take place on even numbered years.

The Youth Coordinator shall perform the following duties.

a. Shall assist the Youth Advisor

b. Shall report to the board any concerns of the Youth Advisor

c. Shall attend board meetings and State Conferences

d. Disseminate information between the board and the Role Models
YOUTH ADVISOR

1. The Youth Advisor Appointee shall be a high school student, preferably in 9th or 10th grade. The Youth Advisor shall serve on the Board through the 12th grade. They will be the leader of the Role Model group.

a. Attend meetings and State Conference

b. Be a voting member of the Board of Directors

c. Run the Role Model Program and events

d. Liaison between the Youth Coordinator and Role Models
e. Educate the Board of teen issues and trends

f. Share information from the National Youth Board

g. Be a guest speaker at the request of the board

h. Train and interview the incoming youth advisor.

QUORUM

A quorum of the Board exists when the majority of the members are present.

BOARD OF DIRECTORS ELIGIBILITY

The individuals holding office on the Board of Directors or the Executive Board must be regular or associate members in good standing

VOTING PROCEEDURE

To initiate action of the Board of Directors pursuant to the suspension, reinstatement, or termination of W.D.O.A. members, a two-thirds (2/3) majority vote of the Board shall be required.
REMOVING A BOARD MEMBER

A Board member may be removed from office if it is shown that the member is not performing the required duties mentioned above or the member is displaying conduct unbecoming a member of the W.D.O.A.

Prior to the removing a Board member from office, The Executive Board must:

a. Verbally warn the board member of the problem

b. Provide the member with a written notice of intent to remove from office

If the behavior has not been corrected, the Board member shall be removed from office upon three-fourths (3/4) vote of the Board of Directors. Prior to any vote of removal, the Board member shall have the right to address the Board of Directors at the next available meeting.

ARTICLE  VI

VACANCY IN OFFICES

1. Should the office of the President become vacant, the Vice President shall automatically ascend to the position. If the vacancy occurs after the first board meeting after the annual conference the ascending Vice President shall complete the vacated term and will serve their elected term as well.
2. Should any member’s office of the Executive Board become vacant prior to the regular expiration of the term, the President may appoint a Regular member in good standing to fill that position as an interim appointee until the next regular W.D.O.A. election.
3. Should any Board of Director’s office become vacant, the President shall appoint a regular member of that area to fill the term of office.

ARTICLE VII

AMENDMENTS TO THE CONSTITUTION AND BY-LAWS

1. The Board of Directors may amend the constitution or bylaws by a two thirds (2/3) vote of the quorum. When the Board of Directors amends the constitution or bylaws, it must be voted on at 2 board meetings and must be posted on the web site and sent out on the e-group.
2. The members shall have the right, at the State Conference, to adopt, amend or rescind any action of the Board or Directors. Such action shall require an affirmative vote of two thirds (2/3) of the regular members present. The members shall have the right to recommend constitutional amendments to the board.
ARTICLE VIII

DUES AND ASSESSMENTS

1. Establishment and Billing

A bill for the annual membership assessment, as established by the Board of Directors, shall be mailed to each Regular Associate member by July 1st of each year, advising him or her that the annual membership assessment is then due and payable. Honorary members are exempt.

Each member who has not paid the Treasure or communicated with the Secretary or Area Representative regarding payment by October 1st of that year shall be dropped from the active role.

The annual assessment shall be in the mount of twenty dollars ($20.00) per year. 

2. Purpose of Assessment

The assessment shall be used to assist the funding of the State Conference, to fund meetings of the Board of Directors, for ordinary and necessary operating expenses and for any other purpose approved by the Board of Directors. A complete accounting of all funds shall be available to the membership at all times.

3. Additional Fees

Additional fees may be imposed by a two thirds (2/3) majority vote of the Board of Directors.
ARTICLE IX

ANNUAL STATE CONFERENCE

1. Board Of Directors

The Board of Directors shall be responsible for the theme of the annual conference and the program format.

2. Conference Chairman

A Conference Chairman, designated by the President, shall be named one year prior to the State Conference. The Conference Chairman shall be responsible to the Board of Directors for arrangements of all facilities, participation of local dignitaries and related activities. The Conference Chairman shall submit a report on the proposal and preparation to the Board of Directors at least six (6) months prior to the State Conference. The Conference Chairman shall also attend meetings the year they hold the conference.
3. Purpose

The purpose of the State Conference shall be to share techniques and developments within the organization’s field of mutual interest and to and to conduct necessary W.D.O.A. business. Emphasis should be on trends and new technology also to cover topics as directed by DARE America.

ARTICLE X

ELECTIONS

Election Procedures

1. Election shall be by secret written ballot except as provided in Sub 2.

2. If an office is uncontested, a voice vote may be taken.

3. Absentee or proxy ballots are not permitted.
4. The Committee Chairman (Vice President), with the approval of the President, shall appoint the Election Committee members  

5. The Election Committee shall consist of four (4) representatives from the general membership and the Committee Chairman.

6. The Election Committee Chairman (Vice President) shall conduct the election.

a. Three months prior to the annual conference, the election committee will notify the membership of all open positions on the Executive board by website and e-group. Nominations will be taken from the floor at the annual meeting from members in good standing.
b. The Election Committee Chairman (Vice President) shall verbally describe the office(s) to be voted on and the qualifications of the individuals for said office(s).

c. The following time allowance shall apply:

Candidate’s Speech---------3 minutes

Questions to nominees----5 minutes

7. The Election Committee shall be responsible for the preparation, distribution, collection, and tabulation of the ballots.

8. The Election Committee Chairman (Vice President) will supervise the counting of the ballots and will announce the results of the voting.

9. All proceedings shall be governed by “Robert’s Rules of Order.”

10. Should the State Conference not be held, the election of officers will be held at the next scheduled meeting of the W.D.O.A. general membership and the currently elected officers shall remain in office until the election.

11. Board of Directors regional representatives positions will be filled by caucus method for those regions up for election.
Article XI

Upon termination or dissolution of the Wisconsin DARE Officers Association (W.D.O.A.), and assets lawfully available for distribution shall be distributed to the following charitable organizations;   the Wisconsin Chapter of Concerns of Police Survivors, Children’s Hospital of Wisconsin, the “Be Amazing Fund”, and the Wisconsin Injured Law Enforcement Officer’s Resource Council, all organizations described in Section 501(c)(3) of the Internal Revenue Code of 1986 (or described in any corresponding provision of any successor statute) the Wisconsin Chapter of COPS, Children’s Hospital of Wisconsin, the “Be Amazing Fund” and the Wisconsin Injured Law Enforcement Officer’s Resource Council , all are organizations that have a charitable purpose which, at least generally, includes a purpose similar to that of the Wisconsin DARE Officers Association (W.D.O.A.).

AREA 1—SOUTHEAST
Dodge—Jeffereson—Kenosha—Milwaukee—Ozaukee—Racine—Rock—Walworth—Washington—Waukesha

AREA 2—CENTRAL

Brown—Calumet—Door—Fond du Lac—Green Lake—Kewaunee—Manitowoc—Marinette—Outagamie—Portage—Sheboygan—Waupaca—Waushara—Winnebago
AREA 3 –NORTHEAST

Clark—Florence—Forest—Iron—Langlade—Lincoln—Marathon—Marinette—Menomonee—Octonto—Oneida—Shawano—Taylor—Vilas

AREA 4—SOUTHWEST

Adams—Buffalo—Columbia—Crawford—Dane—Grant—Iowa—Jackson—Juneau—LaCrosse—LaFayette—Monroe—Pepin—Richland—Sauk—Trempleau—Vernon—Wood
AREA 5—NORTHWEST

Ashland—Barron—Bayfield—Burnett—Chippewa—Douglas—Dunn—EauClaire—Polk—Pierce—Price—Rusk—StCroix—Sawyer--Washburn

